Cypress Bay High School
SAC Minutes — April 30, 2025 Meeting

Attendance:

Members

Baker, Shvawn (Parent)

Barrera, Paola (Teacher)

Berezin, Dmitrii (Student)

Boswell, Brandon (SAC Secretary)
Diaz-Marin, Jose (Parent)

Doogue, Christina (Teacher)
Dubuisson, Jolie (Student)

Fisher, Hope Cohen (Teacher)

Grilli, Salvatore (Teacher, SAC Co-Chair)
10. Hager, Ruth (Teacher)

11. Jordan, Tara (SAC Co-Chair)

12. Kelly, Brian (Teacher)

13. Nascimento, Danielle (Teacher)

14. Nestor, Elvia (Parent)

15. Rosengvist, Renata (Parent)

16. Rothal, Eva (Teacher)

17. Strohminer, Nicholas (Parent)

18. Taylor, Kristina (Teacher)

19. Thorpe, Dianne (Teacher)

20. Urrea, Cesar (I-Zone Representative)
21. Wolff, Glen (Teacher / BTU Representative)

CoNoor~wNE

Call to Order:

A meeting of the Cypress Bay High School’s School Advisory Council was held in The Wave on April
30, 2025 @ 3:00 pm.

Boswell, Brandon (Secretary) will record minutes for this meeting.

Approval of Minutes:

SAC Meeting minutes of February 26, 2025
Motion to approve: Strohminer, Nicolas

2" by Wolff, Glen

Motion passed by unanimous verbal affirmation

SAC Meeting Minutes of March 18, 2025 were reviewed but not approved.
Motion to approve: Strohminer, Nicolas

2" by Diaz-Martin, Jose

Motion passed by unanimous verbal affirmation
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Principal’s Report (Assistant Principal Ms. Lauretta Cordoba)

a) We are in testing season

b) Twitter (“X”") and Instagram are becoming a popular way to share our great news

c) Testing Prep Rally — only 45 minutes

d) Testing = 40+ Subject Areas and 30,000 student tests

e) Bolt Bash — Learning gain on an End of Year (Course) Exam or get proficient (or higher)
f) Beach Volleyball / Boys & Girls Tennis— Back-to-Back District Champions

g) Dr. Fried is the Cypress Bay Zone Representative — Renaissance Program

Budget Report (SAC Co-Chair Ms. Tara Jordan)
A) Accountability as of February 19, 2025 ($18,726.59)
B) School Recognition as of February 19, 2025 ($56,153.02)

PRESENTATIONS

1. Budget Presentation — Lauretta Cordoba

Budget transparency — budget is decreasing

Create SAC Goals and Priorities

“The percentage of students scoring proficient or higher in Reading will increase by 1% from
71% to 72% by the end of May 2025.”

School Accountability Funds are geared toward SIP.

$6,829.157 only for teachers

$2,454.844 for Support (Administration, College Counselor, etc.)
$6,796,990 Categorical Allocation (from Cambridge and AP funds)
$118,882 Special Revenue Funding (Vending Machines, Parking, etc.)
Grand total $16,199,863

2. SESIR (School Environmental Safety Incident Reporting) (Assistant Principal Jorge
Souza)

A) SESIR behaviors need to be reported to the State of Florida

B) SESIR events are posted on the School’s website

C) 2 physical encounters on campus, both in the bathroom, 2 suspensions + 5 suspensions for inciting a
disturbance

D) Vaping is the main issue facing Cypress Bay HS administration.

E) Less than 1% of students earned a referral
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SAC Meeting Schedule (2024-2025)

(Last Wednesday of the month unless otherwise noted)

All meetings will be held at 3:00 PM in the Surfboard Room unless notified otherwise.

Next and Final Meeting Date & Time:

May 28, 2025

Meeting Adjournment:
Motion to adjourn by Port, Ellen
2" Rosenqvist, Renata

Meeting Adjourned at 3:47pm

Submitted by:
Brandon Boswell

Approval Date: May 28, 2025
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